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Question 1 

(a) Assess any five sources of risk that can impact on the vulnerability of global procurement 

activities. [15 marks] 

(b) Justify five arguments in favour of local sourcing in preference to global sourcing. 

[10 marks] 

[Sub-total: 25 marks] 

Question 2 

Illustrate the four (4) Supplier Evaluation Methods that you have studied. [25 marks] 

Question 3 

With reference to the “DMAIC process”, explain the Six Sigma concept of quality management 

in the context of procurement management. [25 marks] 

Question 4 

The modern day procurement practitioner is faced with a number of challenges including the 

temptation to engage in unethical practices such as corruption. In view of this assertion, 

evaluate the principles and standards for ethical procurement conduct that you have studied, 

highlighting how these ethical issues can be addressed in the modern day supply chain 

environment. [25 marks] 

Grand Total: 100 marks


